Seraphim: Team Meeting #2
[bookmark: _GoBack]Saturday, September 13th, 2014
2:00 PM – 5:15 PM in Software Engineering Lab
Team Members Present: Lauren, Tyler, Dan, Kevin

· Goal: Have software plan virtually finished.
· Team Project Name: E-Book Application System Integration (E.A.S.I.)
· Software Plan:
· Created the outline (Table of Contents)
· Went through each section and compared it to how past Software Teams described their sections
· Compared Development models (Spiral vs. Waterfall) – choose a hybrid
· Discussed what “officially” are jobs were
· Important Date: Software Plan Presentation on Tuesday, September 23rd (look fancy!)
· Reminder to get their resume critiqued this week
· Set up Kevin to go Tuesday
· Set up Tyler to go Wednesday
· Last Sections to be completed during week:
· Creating Development Model (Spiralfall)
· Getting specs on development environments
· Team Member Resumes (first have to be critiqued)
· Glossary
· Next Meeting: Create & Review Software Plan Presentation next Sunday, September 21st
